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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Soundwell Academy 

	Number of pupils in school 
	120

	Proportion (%) of pupil premium eligible pupils
	Fill in on publish date

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022 to 2025 (3-year plan)

	Date this statement was published
	1st January 2022

	Date on which it will be reviewed
	Interim review June 2023, yearly review September 2023

	Statement authorised by
	Craig Abbs

	Pupil premium lead
	Andrew Welsh

	Governor / Trustee lead
	Ali Cade


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£71,387.00

	Recovery premium funding allocation this academic year
	£38,868

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£110,255


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Soundwell Academy we aim to ensure the gap being narrowed is supporting      learners in meeting the aspirational aims identified in the Education Health and Care Plans for each learner.
We are committed to raising pupil achievement across the planned curriculum and   supporting the wider developmental learning needs of our pupils which include their   engagement with learning, communication strategies, social interaction, mental health needs and independence. All pupils have Personal Support Plans that, linking with their Education Health and Care plans, identify their short-term targets and the        provision that is in place to support them to meet these. These provision plans also ensure that intervention activities are integrated with the wider curriculum and classroom teaching and ensure that interventions are directed to the pupils who are most in need. We invest the pupil premium income in providing additional support, staff training and resources to enable school staff to better meet our pupils diverse learning and developmental support needs.
We know that good teaching is the most important lever in improving outcomes for all of our pupils, especially those who are identified as disadvantaged and so we have a considerable investment in developing evidence-informed teaching and learning strategies. Alongside this we are ensuring that our investment in learning facilitators has the impact of improving outcomes by developing our understanding and practice around their deployment and day-to-day practice. 
A number of pupils have specific barriers to progress and additional needs that are not met through their core provision, and so a proportion of the Pupil Premium funding is set aside to meet these needs as they arise. This may involve engaging additional agencies such as mentoring services or therapeutic interventions such as equine therapy or drama therapy.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Levels of literacy, in particular reading; the majority of our disadvantaged pupils have a reading age well below their chronological age.

	2
	Speech, language and communication needs as identified in their Education, Health and Care plans.

	3
	Prior attainment; the majority of our disadvantaged pupils are working below ARE.

	4
	Attendance; the previous attendance of our disadvantaged pupils is below that of the other pupils.
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	A wide range of social, emotional and mental health needs as identified through the Education, Health and Care plans and through safeguarding concerns.

	6
	Additional challenges in the home and community including deprivation and levels of parental engagement.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To increase levels of literacy, especially reading.
	The gap between pupil’s reading age and chronological age is narrowed.

	To ensure that disadvantaged pupils make progress in line with expectations.
	Our internal assessment data shows that pupils are making expected progress. Disadvantaged pupils’ attainment is at least in line with that of other pupils.

	For pupil’s speech, language and communication needs to be met.
	Speech and language assessments are completed with strategies shared with teaching and support staff. Evidence of strategies being used in the classroom. Pupils making progress in their speech and language skills. This will be monitored through progression tools and speech and language strand of English assessments.

	All teaching staff to be engaged in developing their teaching practice using evidence-informed models of best practice.
	Deep Dives show evidence of evidence-informed teaching practice, teachers are confident about the development of their own practice, pupils’ progress is in line with expectations.

	All learning facilitators to be engaged in developing their practice using evidence-informed models of best practice.

	Deep Dives show evidence of evidence-informed practice, learning facilitators and teachers confident about best practice deployment of teaching assistants, provision plans show that individual pupils’ needs are being met.

	Increased attendance.
	Disadvantaged pupil attendance is at least in line with that of other pupils and is above the school target of 95%

	Individual pupil needs are identified and met in order for pupils to access the full curriculum.
	Provision plans show that the needs of individual pupils are being addressed and pupils are meeting their short-term targets. A range of strategies and interventions are in place to support individual pupil needs.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Develop Metacognition and Self-Regulation 
	EEF guidance on development of quality teaching, Metacognition and Self-Regulation. 
	1, 2 and 3

	Developing Phonics
	EEF guidance on development of quality teaching, Phonics
	1, 2 and 3

	Investing in developing teachers understanding of reading
	EEF guidance on development of quality teaching, Reading Comprehension
	1, 2 and 3

	Investing in Sensory knowledge training via Beacon House. 
	EEF guidance on development of quality teaching, Metacognition and Self-Regulation.
	4 and 5




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one intervention for numeracy and literacy using Catch Up programmes.
	Considerable evidence based on rigorous research, learners achieve double the normal rate of progress (and frequently more) when on the interventions and research shows that seven years later, the gains are retained.
	1

	Speech and language interventions.
	The EEF have identified that overall, studies of oral language interventions consistently show positive impact on learning, including on oral language skills and reading comprehension. On average, pupils who participate in oral language interventions make approximately five months' additional progress over the course of a year. All pupils appear to benefit from oral language interventions, but some studies show slightly larger effects for younger children and pupils from disadvantaged backgrounds (up to six months' additional progress). Our approach uses a highly trained HLTA who is supported by speech and language therapists and a number of studies show the benefits of trained learning facilitators effectively supporting both oral language skills and reading outcomes.
	2, 3

	Reading intervention
	Our assessment data shows that there is a need to raise the level of reading for many of our pupils. The EEF identify reading comprehension strategies as high impact but caution that, “Supporting struggling readers is likely to require a coordinated effort across the curriculum and a combination of approaches that include phonics, reading comprehension and oral language approaches …. careful diagnosis of the reasons why an individual pupil is struggling should guide the choice of intervention strategies.” The needs of all of our pupils are carefully assessed and a range of support and intervention put in place as appropriate.
	1, 2

	
	
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost:  £90, 255
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Breakfast Club 
	EEF research provides the evidence that children in disadvantaged schools with breakfast made on average 2 months’ additional progress in core subjects compared to schools with no breakfast provision.
	6 
£4,440

	Specialist resources and equipment such as sensory resources and ear defenders.
	Sensory room Gareth Jones (2014) states that the benefits of a Sensory Room are: “There are a whole host of benefits of a sensory room for those who require them. Some of these include: 
1. Sensory stimulation Encouraging the user to engage with and explore the environment can have positive effects on their ability to understand, react and interact with the larger world around them. 
2. Enhance learning through play Sensory rooms for children should be designed with learning and fun in mind. Sensory play helps children to develop their senses, encourages problem-solving and can build nerve connections in the brain. This is a great benefit of a sensory room as it engages different areas of the brain, helping children absorb and retain more information. 
3. Develop communication skills For some individuals, particularly those with autism spectrum disorder, both verbal and non-verbal communication is a challenge. Interactive sensory rooms can help to engage withdrawn individuals, and sensory equipment that focuses on sound can be especially helpful in encouraging vocalisation. 
4. De-stress Sensory environments can be highly absorbing, providing a moment of comfort and calm for overactive and distressed individuals. Similarly, the safe and controlled nature of a sensory room can benefits withdrawn individuals feel comfortable enough to interact with their surroundings.
	5 
£6k

	Bespoke Packages 
	The use of Engagement works supports the transition process for new pupils. This will have a positive impact on attendance. 
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	Behaviour mentors 
	Having timed interventions with behaviour mentors, which supports engage and accessing the curriculum.
	4
£70K

	Enrichment Trips
	Ensure that pupils have equal access to all trips.  
	5 
£5K

	Provide uniform for new pupils whose families are in financial hardship 
	In 2017 Trutex, in association with the Diana Award, conducted research into the wearing of uniforms and found that 7/10 children believe wearing a uniform helps them to fit in at school. The DFE also state that uniforms play a valuable role in contributing to the ethos of a school.
	4, 5, 6
£3K



Total Budgeted Cost: £110,255

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	During the academic year 2021-2022, the main building wasn’t ready to move into until Oct 21. Due to this, attendance and input from the use of Pupil Premium has to be measured over 5 terms instead of 6. With this in mind, we ensured those who are more vulnerable continued to have access to appropriate learning opportunities we used some of the pupil premium funding that was earmarked for specialist provisions to provide workbooks and other resources for pupils during the opening period. 
Higher level Learning Facilitators and Learning Facilitators continued to provide intervention and the impact of these individual interventions are shown on the pupils’ provision plans. The impact of these interventions show that pupil progress has been improved, there was a maintained engagement in learning, staff were supported to identify pupil needs and cater for these in the classroom, and pupil resilience was increased. 
Due to first and second years of opening and low numbers of pupils, individual comparisons on progress were difficult to measure. 
Whilst the late opening amde attendance data difficult to compare for different pupil group, our disadvantaged pupils, on average, have a lower attendance than other pupils and also a greater proportion of them have persistent absence. 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Mentoring, individual and small group support.
	LPW

	Construction 
	Rocksteady 

	
	

	
	

	
	

	
	

	
	


Further information (optional)
	From September 2022, Soundwell Academy has increased numbers to 120 pupils on roll and 76 are eligible for Pupil Premium. The full funding will be received for the previous 53 pupils, who were on roll before September 2022 but the new 17 pupils will only receive a third of the pupil premium funding. 
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